Host site responsibilities & tips

1) Recruit, recruit, recruit.  

a. Once someone makes the decision to participate, they need to get signed up.  They can do so online or they can do so by filling out the “Participant Survey for Registration 2011”
b. Our goal is to have everyone signed up by Wednesday, October 5.
2) Collect the $25 registration fee from each participant

a. This fee covers their materials, building rentals, final meal, t-shirt, and box.  We ask that each participant turn this money in by October 5.  Even if they register after October 6 we still want to hold them accountable for the $25 registration fee.
i. Note – we will hold each host site responsible for this $25 from the participants – so it is your responsibility to make sure they pay up!

3) Get every participant a Homeless & Hungry packet

a. The details in this packet should clear up all the confusion most people should have.  Additionally, the contents of this packet and other info can be found at our website – www.homelessandhungry.org.  
b. Each host site is responsible for making these packets for their participants. NEW THIS YEAR
4) Teach each participant how to fundraise

a. We ask that each participant raise $365 or more.  I know that seems like a lot – but we do want a big commitment out of those choosing to participate.  Big commitment = big results.  Sooo, besides the old approach of asking friends/family, there are 2 sure-fire ways to raise money:

i. Try and collect $30 from 12 different sponsors.  

ii. Spend just 2 hours fundraising (writing letters, talking on the phone, talking to people in person).  
***After both i and ii are attempted…and if someone hasn’t raised their $365…then the excuse of “I can’t” is more tolerable.  I really try and stomp out laziness and apathy with this (although it’s difficult).  

5) Let each participant know that this event should be taken seriously (but fun is still an element…).
6) Work with your Sunday school students, confirmation classes, and congregations.  Do an item and food drive between now and the event.  

a. Please bring all of the donations to Fargo South on Sunday, October 16th…the same time we bring our donations from the door-to-door drive would be ideal.
b. We have a team of people who will get you all the marketing you’ll need for your congregations and Sunday School classes.
7) Reshape your Sunday morning worship for October 16th. 

a. Change your music – your leaders – your message.  Have it fit around what is going on.  The success of H&H isn’t in the hands of just the participants.  The impact is for the sponsors, the prayer partners, the volunteers, and the bystanders.  

b. Take a special offering (we usually have people with small cardboard boxes by the doors after service – and we make an announcement letting the congregation know what we’re up to).

8) What you will be financially responsible for:
a. Duct tape.  We recommend 1 roll of duct tape for every 2-3 volunteers.  This tape keeps the boxes upright and together. ***Maybe tell each participant to bring a roll***
b. Paint.  It’s a great idea to decorate your homes/boxes with paint.  People can write their names, bible verses, or favorite sayings (also don’t forget paint brushes).

c. Drinks.  We suggest providing water at all times…and maybe 1 gatorade/powerade per day for the participants.  Also, at night we suggest hot cider or cocoa.
d. Transportation.  
9) We strongly suggest holding a meeting for all your participants.  

a. Get them focused in.  Encourage them in their fundraising.  Hold them accountable for the commitment they are making.  Get them fired up.  

b. Also, utilize the video that we are creating for all participants…
10) All unaddressed questions will hopefully have an answer provided on the FAQ’s page…

11) Reminder: The $25 registration fee helps us so that every dime that is raised goes directly to the shelters.  
