Things you need to know if you’re a host site for Homeless & Hungry in 2011
1) We’re so thankful for your involvement and commitment

2) You will have some things that will be done for you/your participants – and some that you’ll need to cover yourself.  All that will hopefully explain itself down below.

3) Homeless & Hungry (the event itself) takes place Saturday, October 15 and runs through Sunday, October 16.

4) Each participant will be asked to pay $25 for their involvement this year (at the time they register online at www.homelessandhungry.org or they can leave a check/cash with you).  It will be your responsibility as a host-site to collect these funds if they don’t pay online (at the time of registration) and each host site will be given a “bill” according to who signs up.

5) This $25/participant gets them: a H&H t-shirt, their speakers and facilities to use, their Sunday evening meal, their service project materials and their cardboard box.

6) All participants must be signed up ONLINE as a participant (or you can have them sign up with you and you can then pass the info onto us).  As participants sign up ONLINE to get involved, we will take those names – compile them – and then we’ll let you know via email who is signed up and who has/hasn’t paid.
PLEASE sign people up as soon as you have their info!
7) Each host-site is highly encouraged to recruit and train all their own participants (however, participants should watch the training video as well that will be available online). September should involve advertising and awareness – and then those next few weeks before the event are best used training your participants on how to be involved with Homeless & Hungry.  This includes teaching them how to fast, how to raise money, why their commitment is important, and the seriousness of that commitment.  Please make sure that all participants watch the training video and that you stay on top of them as well.
8) We are highly encouraging all participants to be signed up by Wednesday, October 6th.  We will take participants up to the time of the event, but we want October 5th to be the benchmark we all strive for.  Reminder – all participants will owe $25 each in order to participate (and the host site will be responsible for collecting this money).
9) NEW THIS YEAR – YOU WILL PROVIDE all people who are staying at your host site all materials – including participant packets. Also, we will have all of these documents sent to you in electronic form. They will lay out everything you and participants need to know. All of these documents will also be available online at www.homelessandhungry.org 
10) Each host site is required to provide: transportation, drinks for participants throughout the event, duct tape to keep the boxes together, paint to decorate the boxes, and fire pits if you would like to have a fire during the event. (Consider having participants bring a roll of duct tape and maybe some other items to lighten the load on you).
11) We are encouraging host sites to do item/food drives to benefit the shelters before the event.  Utilize your Sunday Schools, congregations, businesses, and resources to collect all you can! Also, we have a team of people who will be contacting you/your church to get this organized.
12) Homeless & Hungry is an event for participants of all ages.  Target families – youth – young adults – and adults as you market and advertise.  People are dying for a life worth living – so give them a chance!
13) If people can’t participate, encourage them to volunteer, sponsor/donate, pray, and whatever else you can think of!

14) Some of our host sites are making this a part of their confirmation program.  If this might fit your congregation then go for it!
15) The day before Homeless & Hungry (Friday, October 14) we will come to your site to deliver your boxes.  Coordination will be handled closer to the delivery date.
16) FIREWOOD IS THE RESPONSIBILITY OF THE INDIVIDUAL HOST SITES – new this year

17) Please consider hosting a prayer chapel/station. The more we can pray, the better. Find a way to implement prayer into your host site! Consider using participants, parents, friends, etc.

18) Consider having participants or other people bring fleece to make blankets. It is a great time-filler and also is a wonderful service project to take part in.

19) EACH HOST SITE IS RESPONSIBLE FOR TRANSPORTING ALL COLLECTED ITEMS TO FARGO NORTH ON SUNDAY, OCTOBER 16!

20) Still with us?  I know this is a lot, but it’s better to have lots of details explaining everything so that there is no confusion!  The remainder of this list will look at our schedule and break things down for you…
SATURDAY, October 15
12:00pm Fasting begins (30 hours of fasting)
12:00-2:00pm  Registration and set up at your host site. Set up your boxes, paint, get acquainted 
2:00-2:45pm  Small group time

2:45-5:00pm  Service projects/Community food drive (will be assigned to each group)

5:30-6:45pm  Simulation at host sites

7:30-9:30pm  ALL PARTICIPANTS – Worship at Bluestem
FEATURED – Speaker Jay Bakker!

9:30pm  Back to host sites-bonfires, discussions, make blankets, etc.
Consider having a 2nd small group time this evening

SUNDAY, October 16
7:00am-12:30pm   Lead/participate in worship, if possible find a time for your 2nd or 3rd small group time
***Clean up, tear down, & pack up***

12:30-2:30pm   Community food drive/Service projects (will be assigned to each group)

2:30-2:45pm Participants arrive with all donations at Fargo North High School
2:45-5:30pm   ALL PARTICIPANTS remain at Fargo North High School for the rest of the event
Participant rotations will be-
1. Speaker discussion in auditorium
2. Sorting donations in the gym
3. Panel discussion with local people involved with homeless in F-M areas

3:00-5:30pm   Community Shopping
Participants will assist our guests with shopping as part of their rotations (while volunteers sort donations)

5:30-6:00pm   Worship/closing ceremony
6:00pm   Breaking of the fast
6:30-7:00pm Participants can head home after they eat
